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IMPORTANT NOTES

1. Needs & Expectations of Interested Parties is a confidential document for internal
circulation and shall be used for Quality Management System (QMS) of Centre for
Engineering & Technology (CET). It shall neither be reproduced in any form nor
used for any other purpose except with the written permission from Management
Representative (MR) of CET, Ranchi.

2. The fonts will be normal in case of issue of new edition. However, the fonts will be
highlighted in bold and italics in case of revision of the existing edition. The issue
status of chapters will be ‘0’ in case of new edition of the manual. The issue status
subsequently will be 1, 2 etc. for each revision of the existing edition. While making
a new edition (In case of many changes in the manual), issue status will again be ‘0’
for the new edition number.

3. All documents and records can be stored in hard/ soft copy. Transmission can also be
done in hard/ soft copy.

4. In case of soft copy being transmitted through e-mail, signature is not necessary.
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EDITION

Needs & Expectations of Interested Parties

Sl Facilitating Responsibility | Time frame
Interested _ Process /
Party Needs/ Expectation Key performance factor Procedure
1.| Customer 1 Responsiveness e Reply to queries as per | ¢ Quality & All Continuous
2 Schedule adherence stipulated time frame Procedures concerned
3. Cost effective solution | e Timely processing and manuals TFMs
4 Quality of documents delivery of documents | e Centralised
e Ensuring cost effective departmental
solution database
e Optimal solution of including
customers’ budgetary offers
requirements e Interaction with
external provider
and customer
2.| CET 1. Updating of Knowledge & skill Exposure/ Training | Concerned Continuous
employees knowledge & skill development in relevant HODs
2. Latest technological discipline/ areas
trends
3.| Contractor 1. Timely scrutiny of Timely scrutiny of Adhering to Concerned Continuous
drawings drawings and despatch drawing scrutiny TFEMs
schedule as per
contract clauses
2. Fair and transparent Clarity of scope and | Evaluation as per | Concerned Continuous
evaluation of bids. technical specifications. procedures TFLs
manual.
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4.| Environment | 1. Adoption of Ensuring adherence to Incorporating Concerned Continuous
agencies environment friendly applicable environmental | environment TFMs
technology. norms and regulations. friendly
2. Adherence to pollution technologies in
control norms deliverables.
5.| Statutory Adherence to applicable Apprising client of Incorporating Concerned Continuous
agencies statutory norms applicable statutory applicable TFMs
norms for adherence. statutory norms in
deliverables/
Drawing clients’
attention to
applicable
statutory norms
Issued & Controlled by Approved by
Management Representative ED, CET
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